LVPC Executive Board Meeting Minutes
November 4, 2010
Members present were:  Ed Vatza, Sandy Gelatt. Stephanie Brooks, Judy Zabrecky, Brian Keifer, Rhonda Pagano and Sue Smith.
1.  Treasurer Replacement – Ric Mensch has resigned as treasurer.  Rhonda Pagano has agreed to serve as acting treasurer until the next elections.
2.  Membership  - Judy Zabrecky proposed a number of changes.  
a. The old badges will be replaced with membership cards.  These cards will need to be shown at the door for a meeting.  Guest badges will be a different color.   
b. Mixers will be planned for every other meeting (those where there is no guest speaker).  
c. Judy and committee will be working to put together  special “members only “deals.  
d. New members will receive a packet containing their membership card, information about upcoming events, officers, organizations they can join,  tutorials  on the using the forum and the monthly assignment, and any member deals we put together. A new member must attend a meeting to receive their packet.  
e. Membership cards will be valid for one year.
3. Events – Rhonda Pagano and the events committee have put together a list for the coming year. The next event will be a visit to the Eastern State Penitentiary and the Italian Market in Philadelphia on November 13.  December’s event will take place at Winterthur Garden on December 18th.
4.  Programs – Stephanie Brooks reported on the upcoming programs.  November’s program will feature a presentation on infrared photography by club member Ralph Lindgren on November 18th.  December’s program will feature photographer Rick Holt.
5. Monthly Assignment – 
a. The monthly contest will be referred to as an assignment.  There will be an effort to have the assignment match up to either club events or speakers.
b. There will be no more monthly prizes but we will still vote and announce a monthly winner.  
c. Points will be awarded for those participating.  Each entry will earn one point.  An additional point will be added for each vote a picture gets.
d. All assignments will have an area on the forums where they can post their photos beforehand if they are having trouble.
e. At the end of the year, there will be prizes awarded (first, second, third) based on the number of points received.  Everyone who gets more than 12 points will receive some sort of award or benefit.
6. Meeting Format  - Stephanie would like to see more order in conducting our meetings.  She suggested using Roberts Rules of Order as a guideline.  It was decided not to use these guidelines.
Sue Smith, Secretary
